
With a saturated marketplace like plastic surgery rejuvenation, you 
have to think smart to stay one step ahead. The surgeons who 
stagnate are going to be lost in this fast-paced moving target for 
cosmetic patient attraction so here’s the new mindset you need to 
adopt to survive in today’s competitive world:

RETENTION is the New Patient Attraction Strategy

Because when you take your patients for granted and/or ignore 
them, you open the door for your competitors to steal them away 
from you.

Please remember, cosmetic patients have endless needs, especially 
as the relentless aging process continues. Your cosmetic patients 
need your surgical AND non-surgical services now and a month from 
now and a year from now and so on.

We all know it takes 16X the money and effort to attract NEW 
patients than to just hang onto the patients who already know, like 
and trust you. That’s why we will keep them engaged in your KISS 
Rewards Club…so they return, refer, review and let you show off 
their before/after photos. 

Here’s the reality of lead generation…The hot leads that say yes to 
you immediately will always be a small percentage of your total 
number of prospects. Why is that?  Because �ckle consumer 
prospective patients only buy when they are ready to buy.

Something triggered them to contact you in the �rst 
place; however, they have cooled off since or 
something else triggered them to focus elsewhere. 

That’s why you need to play the long game and follow-up consistent-
ly over a long period of time. 

While we do the initial follow up and passed leads to you, many of 
them are still on the fence and have been for a while, so here are tips 
to turn old, cold leads into warm prospects:

 Start the call by reminding them where you left it and ask them  
 if they are still considering a surgical rejuvenation. If so…

 Give them new relevant, valuable information to consider: 
 
  Surgeon will be away so book now so you don’t have to   
  wait
  Vendor gave you (3) free X and you are offering for free IF   
  they book now
  You are now working with a new �nance company with   
  easier requirements

Brainstorm as a team and come up with 
your own customized reasons for the 
surgical patient to act now rather than 
continue to procrastinate.
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Happy New Year! New Year = New Beginning. This is a great time to step up 
your game and �ne-tune your processes, so you survive and thrive in 2020. We 
would love to help so let us know if you want to do a strategy call to go over 
your marketing plan for this year to make sure you have your bases covered.
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